


MISSION STATEMENT 
It is the mission of this or­

ganization to provide the 

highest level of service to the 

community; to mitigate the 

devastating effects of fires 

and other disasters; to de­

liver emergency medical ser­

vices; to educate the public 

and maintain a · constant 

state of readiness ... -

CORE VALUES 
To that end we value: 

Service to the CommuniW 

Public Trust 

Professionalism 

Educated Work Force 

Compassion 

Team Work 

Safety, Health & Welfare of the 

Organization 



i 
FREQUENTLY Asked Questions: 

Q. Does the Fire District provide 

paramedic service? 

A. Yes. Through an agreement 

with Contra Costa County, each 

on duty fire company is staffed 

with one paramedic. 

Q. Does the Fire District refill 

extinguishers? 

A. You may drop off your fire 

extinguisher at the fire station 

and a certified technician w ill 

refill the extinguisher. 

Q. If I have a fire can I get a 

copy of the incident report? 

A. The Business Office can pro­

vide you with a copy of the re­

port for a nominal fee. 

Q. Does the Fire District have a 

hazard abatement program? 

A. Yes. The Fire District works 

cooperatively with the City of 

Hercules and Contra Costa 

County to ensure that flamma­

ble vegetatio,n is removed from 

around homes. 

Q. Does the Fire District have 

volunteers? 

A. Yes. The Fire District main­

tains a corps of reserve fire­

fighters and a CERT program 

Q. Does the Fire District provide 
' blood pressure screening? 

I 

A. Yes. The Fire Di~trict provides 

blood pressure screening, CPR 

training and our partners the 

Pinole Fire Department will in­

sta ll Child Safety Seats. 

Q. What is Christmas Coalition. 

A. Community groups come to­

gether to help the local under­

privileged du ring the holidays. 



HERCULES-In 1881, thE 
Hercules Powder Plan1 
opened and began produc 
ing dynamite. Hercules, thE 
Greek mythological hero 
was chosen as the name o 
the product to demonstrat1 
the strength of the dyna 
mite. In December 190C 
the town became incorpo 
rated and the name Hercu 
les was the obvious choic 
The first City Counci l passe 
ordinances to ensure th 
success of their products. I 
1913 the plant added blac 

powder to its production. 

During World War II th 
Hercules Powder Co. w, 
the third largest produc1 
of exploslves in the Unite 
States. Post war productic 
turned to dynamite and f e 
tilizer until, the plant closE 
in 1977. Th,e Pacific refine 
opened in' l-lercules in 19{ 
and. ceased refinery oper 
tions in 1995. In 1970 t i 
total population was 2" 
and as of the 2010 census 
estimated to be 25,0G 
The Fire Dist. has been co 
t inuously providing fire pr 
tection to the City sin 
1983. 



VISION STATEMENT 

It is the vision of this or­

ganization to provide lead­

ership, promote change, 

build relationships and 

continuously seek improve­

ment. We demand the 

highest performance from 

ourselves and strive to 

meet the expectations of 

our citizens. Through these 

efforts, our goal simply 

stated is to make the com­

munity a safer place. 



KEY ISSUES Governance 

Economic challenges and 01 
portunities are an importar 

factor in providing Fire Dis­
trict services. Some of thes1 

include: 

• Establishing a revenue 
stream adequate to fund 
services 

• Legal restrictions on the 
ability to raise additional 
revenue 

• Budget reductions create 
impacts to service de liven 

• Reliance on grant funding 

• Decrease in property valu 
and new construction 

• Diversion of tax incremen 

• Employee costs 

Reimbursement for mutL 
aid response 

Fee based cost recovery 
programs 

• Contracts for service 

The Rodeo Hercules Fire District is an indep~ndent Fire District 
ganized under §13800 of the Health and Safety .(:ode. Special c 

tricts are units of local government established by the residents 
an area to provide some (focused) service not provided by 1 

county or city. 

_In contrast to the broad constitutional and legal authority un< 
which counties and cities operate, the authority of special district 

restr_icted to specifically enumerated powers and purposes. Spe1 
Districts have the corporate power and tax power but rare ly the 1 

lice power of municipalities or counties. The Rodeo Hercules F 

District is governed under Board of Directors/Administrator form. 



Succession planning is the 
process of developing per­
sonnel in order to fill key 
leadership positions in the 
organization . 

Employee development in­
creases the pool of experi­
enced and capable employ­
ees and prepares them to 
advance as promotions and 
roles as become available. 

In smaller organizations, with 
limited advancement, it is 
critical to develop personnel 
within their existing roles. 
This serves the purpose of 
supporting personal growth, 
meeting organizational needs 
and providing opportunities 
for employees to make 
meaningful contributions. 

Some of the areas the Fire 
committed to in 

• Defining competencies 

• Conducting state certified 
programs on site 

• Long-term acting posi­
tions 

• Program Management 
I 

• Grant Manage~ent 

• Project Management 

Mentoring 

• Mutual Aid Assignments 

Specialized Training 

• Public Presentations 



Administrative legal requir 
ments include: 

Noticing of public meetinE 
record keeping of Fire Distri 
Board actions and activitiE 
Brown Act and Fair Politic 
Practice requirements and fc 
lowing election statutes. 

Preparing board packets in a 
vance of scheduled meetings 

Processing subpoenas, lie1 
and legal document reques1 
workers' compensation at 
accident reporting. 

Maintaining records of all co 
tracts and agreements with 
the District, outside agencie 
consultants, and other fire di 

Analyzing data to ensure cor 
pliance with existing lab 
agreement and curre 
Memorandum of Understan 

Interpreting annual Gener 
Accounting Standards Boa 
requireme[ltS and scheduli1 
assets depr~ciation rates. 

CA State Controller reporti1 
and preparation of Local Ge 

' ernment Compensation R 
port. -,._ 

Managing LAIF (Loca l Agen 
Investment Fund) and OPEB 

Annual levy _setting. 

Annual audit preparation. 

Capturing data, incident stat 
tics & ensuring National Fi 
Incident Reporting System i 
put is accurate and timely. 



j 
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KEY ISSUES Technology 

In the absence of existing 
laws, regulation or statutes, 
fire agencies are compelled 
to rely on recognized con­
sensus for guidance: 

ISO (Insurance Services Of­
fice): Sets insurance rates for com­
munities based on formulas in­
cluding : staffing , apparatus, wa­
ter systems, training, response 
times, and equipment. 

NFPA (National Fire Protection 
Association): This organization 
sets national standards for fire 
agencies including: 

NFPA 1001 Firefighter Profes­
sional Qualificat ions 

NFPA 1021 Fire Officer Profes-

sional Qualifications 

NFPA 1500 Fire Department 
Occupational Safety and Health 
Program 

NFPA 1581 Fire Department 
Infection Cont~ol Program 

NFPA 471 Responding to Haz­
ardous Material Incidents 

ANSI (American National Stan­
dards Institut~) SCBA 

Interoperability/Consolidated Dispatch: Most of Contra Costa's Fire and EMS 
resources are dispatched through a single PSAP (Public Safety Answering Point). 

' •. 

'rnRCS Regional Communications System between Contra Costa and Alameda 
Counties . . The system will allow interoperable voice communic~tions that will 
improve public safety services under emergency situations. 

MDC (Mobile Data Computer) and AVL (Advanced Vehicle Locator): Located on 
each apparatus to ensure efficient and accurate response. 

RMS (Record Management System) Data collection for incident reporting, train­
ing, &·record keeping. 

SCBA (Self_ Contained Breathing Apparatus) and PASS (Personal Alarm Safety 
Syster:ns) devices: Integrated system to alert crews of downed firefighters. 

TIC (Thermal Imaging Cameras): Cameras that use infrared technology in smoky 
or dark conditions to find victims and fires in hidden spaces. 



Fire Stations in the Rodec 
Hercules Fire Djstrict were 
deployed along settlement 
lines, on the basis of pre• 
sumed need, obligation or b~ 
using one or more of severa 
accepted methods of quanti· 
tative analysis. 

Authorities used existing or 
previously existing instru­
ments recommended by the 
National Fire Protection Asso­
ciation (NFPA), Insurance Ser­
vices Organization (ISO), Inter­
national City Managers Asso­
ciation {ICMA), and the Pacific 
Rating Bureau (predecessor of 
ISO). 

The current fire station loca­
tions were based on distance 
rather than response times. 
Due to the relative size of the 
communities, the perceived 
threat from heavy industry 
and the proximity to town 
centers, no 'mathematical 
model was used to optimize 
fire station locations. Available 
property, transportation net­
works, topographlc features 
and funding sourc';!s contrib­
uted toward the final decision. 

Historical regression continues \ 
' -to be the primary analytic too 

for determining fir~ depart 
ment response performance 
A 20 year· decompositior 
analysis of annual run volumE 
will likely show demand for 
service increased in the Fire 
District. 

That trend is predicted to con­
tinue for some time. 



The goal of Prehospital Care 
is to save lives, deliver quality 
emergency service and ad­
here to best practices. 

Contra Costa County EMS par­
ticipants include: Ambulance 
providers, law enforcement, 
fire agencies, helicopter pro­
viders, hospitals, continuing 
education institutions and 
EMT training programs. 

Contra Costa County Regional 
Fire Communications Center 
provides EMO {Enhanced 
Medical Dispatching) on 911 
calls which allowing tiered re­
sponse. 

In 2004 the Rodeo Hercules 
Fire District implemented a 
paramedic program to serve 
the citizens of Rodeo and Her­
cules. 

Advanced Life Support is per­
formed by Paramedics and 
supported by Emergency 
Medical Technicians assigned 
to each fire company. 

Management and coordina­
tion of the Fir:e Districts para­
medic program is the respon­
sibility of a CQI coordinator. 

Federal, state and local laws 
and statutes g9yern the provi­
sion of emergency medica l 
services: The California Emer­
gency Medical Service Agency 
regulates patient care require­
ment s under Title 22 CCR. 

By agreement the Fire District 
receives a subsidy from Con­
tra Costa County Health Ser­
vi ces to provide paramed ics. 



Reliable apparatus is essen 
tial for the effective deliven 
of emergency service. 

The current fleet is designed ir 
accordance with NFPA at th1 
time of manufacture. Thi 
newest apparatus is 6 year• 
old and the oldest reservE 
piece is 22 years old. 

Due to budget constraints, th1 
fleet replacement prograrr 
relied upon developer impac 
fees (DIF}, grants and privatE 
subsidies. Preventative main­
tenance, testing and repair 
requires on-duty firefighters tc 
maintain the fleet as required. 

Best practices for repair, trou­
ble shooting and preventative 
maintenance are unique tc 
fire apparatus as compared tc 
on-highway trucks. lncreasec 
down time, cold starts, in­
creased speed with intense 
acceleration and braking are 
among the differences. 

The goal of any program is tc 
m1n1m1ze downtime for 
smooth flow at a- repa ir facil­
ity. Repairs are generally cate­
gorized as Urgent, High, Lav. 
and scheduled maintenance. 

The District has made efforti 
to standardi~e apparatus mod 
els and is in the process o 
downsizing the existing fl eet. 

Replacement interval schedul1 
for apparatus and support ve 
hides is generally basec 
around industry practices anc 
the Districts' ability to pay. 



The purpose of Plan Review is 
ensure a coordinated process 
for the review of projects, 

plans and conditions of ap­
proval. 

Fire Inspectors review new con­
struction and tenant improve­
ment applications every year 
for compliance with applicable 

federal, state and local codes. 

They also conduct inspections 
of permitted projects to verify 
compliance with approved 
plans and provide consultation 
to owners, builders, design pro­
fessionals and other fire offi­
cials on projects during the pre­
design phase of a project. 

Plan reviews include reviewing 
plans for Fire Alarm and Sprin­
kler systems, Fi re Hydrant Sys­
tems and Hydraulic Calcula­
tions, Hazardous Materials Use 
and Storage, Spray Booths, High 
-Piled Combustible Storage sys­
tems and other Fire Code per­
mitted systems and operations 

Built-in fire protection like auto­
matic sprinkler ' systems pre­
serve not only the structure 
but fixtures, · finishes, furnish­
ings, artwork · and, other irre­
placeable personal , belongings. 
They also warn a net protect oc­
cupants anp firefighters and 

better chance of sur-

When alarm systems and auto­
matic sprinklers are installed 
and operating, replacement 
and firefighting costs are re­
duced; there is greater safety 
and a direct economic benefit . 



Each Division within the Fire 
District has specific goals tha 
were developed with input 
from all members of the or­
ganization. These include: 

Administration: 

2012-Ballot Initiative, Elec­
tion 

2013-Balanced Budget 

2014-Migration to and Im­
plementation of a Compre­
hensive Annual Financial Re­
port (CAFR), Election 

2015-Review and replace­
ment of information technol­
ogy equipment; RMS and 
Telestaff 

2016-Succession Plan, Elec­
tion 

Operations 

2012-Fire Station Master 
Plan, Deployment Analysis, 
Truck Academy, Promotional 
Examinations 

2013- Recruit Academy, Ve­
hicle Replacement Program 

2014-Promotiona l Examina­
tions, Non-Resident Reserve 
Program, Firefighter Careers 
Academy 

2015-PPE Repla-cement 

2016-Successio,t! Plan, Con­
struction of New Fire Station 

Prevention 

2012-Maintain Program 

2013-Hire Prevention Staff 

2014-New Fire Code Adop­
tion 

2015- lnvestigation Training 

2016- Succession Plan 



MUTUAL AID 

California' s Mutual Aid 

Planning is based on a 

statewide system of mu­

tual aid. Each local juris­

diction relies first on its 

own resources, then calls 

for assistance. 

"6Jf'1e -will all ef' u.s, u;po:n 

heari7!J ef' Hre lireaki7!J out 

at or :near any ef' our :f5-welf­

i7!J v-fou.se.s, immediately 

re;pair to the .same -with all 

our obucf:et.s anct ob«:Js.S, 
anct there emJ,loy our lie.st 

Laeavour.s to ;pre.serve tli'e 

!i;ood.F anct Jljfect.s ef' .such 

ef u.s a.s .shall lie in :f5an­

..7er ... 

Benjamin Franklin 

"render 'mutual aid and 

protection to one another, 

unite to defeat the inten­

tions of the evil-minded, 

obey the military and civil 

authorities and your tears 

will cease to flow ... 11 

War and Peate 




