
Strategic Plan Events June-September  

You can play an important role in planning the goals and objectives for RHFD’s future, by 
identifying ways to improve and connecting with our communities’ expectations. Join us at 
one or more of the events below: 

June 22, Wednesday: Online Fire and Emergency survey being conducted as part of the 
independent Fire/EMS System Assessment; one of the tools used to obtain an 
understanding and opinions of the Fire District  at: 
https://research.zarca.com/survey1.aspx?k=SsUTWRsVUSsPsPsPsXYXXRTSTY&lang=0 

 Available through July.  

July: Polls on Nextdoor (this is NOT the online survey at: https://www.rhfd.org/strategic-
plan/) 

July 7, Thursday (6pm) and July 9, Saturday (9am): Join one of two community meetings. 
 

Fitch Talk “Fire Strategies and Your Insurance Community Meeting” 
 
Fitch and Associates is a consulting firm hired by the Rodeo-Hercules Fire District Board 
to assist in the development of a five-year strategic plan.  Senior Consultant Michael 
Despain will analyze the services of the fire department through the lens of outcome 
measurements and emergency response in relation to cost efficiency and property 
insurance rates. The presentation will provide a helpful way of bringing together 
considerations of risk and cost. This presentation will be approximately 45 minutes 
including Q&A. 

https://us02web.zoom.us/j/5286159259?p 
wd=YWVDcmtqSjlhbVpZLzJFYUxLRnRlZz09 

 Meeting ID: 528 615 9259; Passcode: 073870  

August 10 , Wednesday (7pm): Draft strategic plan presented at the regular RHFD Board 
meeting. Agenda posted on August 5th, https://www.rhfd.org/2022-board-meetings/ 

September 21, Wednesday (7pm): Presentation and acceptance of the final strategic plan, 
implementation plan and tools to manage the plan at a special RHFD Board meeting. Agenda 
will be posted on September 16th, https://www.rhfd.org/2022-board-meetings/ 

 Go to https://www.rhfd.org/strategic-plan/ for additional information on the process and 
questions.  

WE LOOK FORWARD TO HEARING FROM YOU! 
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